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Ready to Learn.

Westminster Academy has high expectations for all members of the Academy community.

All people should be safe.

All students need to learn and teachers need to teach without interference or interruption.

All people should feel good about themselves.

Summary

Good behaviour is actively sought by each member of the Academy community.  Our chances of success and happiness, both in school and in the future, depend considerably upon the ability to demonstrate self-control and to make responsible choices regarding behaviour.  From a very early age we all make choices about our behaviour, understanding the differences between right and wrong.  People can, and usually do, choose to behave well.  However, when they do misbehave they are making a conscious decision to do so.  A cornerstone of success is the manner in which we are all involved in ensuring the right choices are available and supported.  To ensure a positive learning environment, we recognise that all members of the Academy must accept responsibility for their own behaviour and for correcting misbehaviour.  For this to work, there has to be cooperation, communication and consistency between students, parents, staff and governors.

The Behaviour Policy provides a set of common standards of behaviour to which all members of the Westminster Academy community adhere.  The Academy values are the foundation of these standards.  Consistent strategies in behaviour management are used to maintain a safe, disciplined and attractive learning environment for all.

Aims

Learning to Learn

· To develop a sense of self – discipline and an acceptance of responsibility for ones own actions

· To create conditions for an orderly Academy community which enables effective learning to take place

· To develop mutual respect between all members of the Academy community

· To have consistent expectations and guidance about routines and procedures

Community Partnership

· To foster partnerships between home, the Academy and the wider community

· To create a supportive environment where positive attitudes are encouraged and respected

· To involve the community in celebrating the positive aspects associated with appropriate behaviour

· To promote the Academy as a central part of the community

    School of the Future

· To prepare students to take on an effective role in society

· To appreciate the various roles in a modern society, e.g. consumer; parent; adult, etc.

The Values we hold (HEART):
· Honesty

· Effort

· Aspiration/Attainment
· Respect

· Trust

Implementation

The role of the student

The student has a central role in the development of his/her own self-discipline:

· Through negotiation and discussion students are given choices, which help them to develop a sense of responsibility for their own behaviour

· Students participate in setting their own achievable targets

· Students are encouraged to discuss their problems in confidence with a member of staff with whom they feel secure, normally in the first instance the personal tutor

Expectations for students

1. Be Punctual

· Arrive at school on time

· Make class changes quietly and quickly

2. Participate in all Class Activities to the Best Of One's Ability

· Have all necessary materials on hand

· Be organised and ready to begin work

· Take part in group discussions and projects

3. Complete Assignments

· Complete assignments and use class time wisely

· Assume responsibility for incomplete or missed work

· Complete homework each evening

4. Behave in a Respectful and Courteous Manner

· Use acceptable language towards everyone

· Respect the rights and property of others

5. Display appropriate self control

· In the classroom 

· On the playground and other outdoor areas
· During Academy assemblies and other functions

· In common Academy areas e.g. the corridors, foyer, stairs etc.
6. Follow Academy Building Regulations

· Use the assigned entrances to enter and exit the building

· Dress appropriately for the weather and outdoor recess breaks

· Label and keep track of personal items (supplies, clothing)

The Role of the Parent

In the Academy home-school agreement, expectations are clearly outlined to the parents of prospective students prior to admission to the Academy.

· We are specific about the need for a collective approach in developing self-discipline in the children attending the Academy.  Co-operation and support from parents is sought and is vital if we are to be successful

· We expect that parents/carers will support the Academy Behaviour Policy

· We expect that parents/carers will support their child by agreeing to discuss any problems that arise

· We expect that parents/carers will celebrate with us their children’s successes

The Role of the Staff

Staff have an important responsibility to model high standards of behaviour when dealing with students and each other.  They

· Create a positive climate with realistic expectations

· Emphasise the importance of being valued as an individual

· Promote, through example, honesty and courtesy

· Provide a caring and effective learning environment

· Encourage relationships based on respect and understanding the needs of others

· Ensure fair treatment for all, according to the framework of our Equal Opportunities policy

· Provide guidance on improving standards of academic and behavioural performance

· Repair and rebuild relationships that have temporarily broken down

· Respond positively to efforts made by students when they are genuinely trying to effect a change in their behaviour

· Show appreciation of the efforts and contributions of all
An appropriately structured curriculum is essential to promoting positive behaviour.  We provide this through:

· The active involvement of students in their own learning

· Providing lessons that have clear objectives, understood by the students and differentiated to meet their specific needs

· Using marking and record keeping as a supportive activity, providing positive feedback to the student on their efforts and achievements, signalling that these are valued and that progress matters

All students and staff have the right to work to potential, free from disruption, abuse or threat.  Therefore it is the responsibility of all Academy staff to ensure there is a consistent approach to managing student behaviour and that disruptive incidents are effectively prevented and, when necessary, dealt with.

The Academy promotes an ethos of positive behaviour management.  Staff treat students with respect and dignity, no matter how trying the circumstances.  Whilst dealing with problems, staff should be asking themselves the question, “How would I feel if someone were dealing with me in this way?”  If the answer is embarrassed, put down, uncomfortable or angry, then they need to re-evaluate their approach.  The cornerstone of good discipline is sound working relationships between staff and students.  Like anything else worthwhile, relationships have to be worked at and both parties need to exert themselves whilst striving for the goal of developing mutual respect.
Guidelines

The emphasis is on positive action (recognition and reward) rather than negative action (punishment).  Problems which occur should be dealt with constructively.  Four kinds of discipline are needed to implement this positive approach:

Preventative Discipline

· Academy values discussed with the children at the start of each lesson
· Clear expectations about work

· Attractive classrooms and general surroundings

· Well planned seating plan, access to equipment, clear labelling, room to move

· Plenty of equipment

· Careful catering for mixed ability

· Setting aside an area for 'time out’
Corrective Discipline
· What to say when a child isn't working or is disruptive 

· Deliberately ignoring some behaviours 

· Casual or direct questioning 

· A simple warning 

· Defusing potential conflict 

· Re-stating Academy values

· Giving simple choices (do this now or we will have to talk about it at break) 

· Taking a child aside from the group 

· Using ‘time out’

· The use of logical consequence (the behaviour and the outcome are related) 

Supportive Discipline
· Following up a disruption later when the ‘heat’ has subsided

· Encouraging children whenever possible

· Re-establishing a relationship after correcting a child

· Developing a behaviour ‘contract’ with a child

· Developing a climate of respect

· Building a positive classroom tone

· Applying a ‘team’ approach

Self- Discipline

· Students taking responsibility for their own actions

· Community service and other sanctions which reinforce collective responsibility or the need for reparation or compensation

· Students managing peer behaviour, through responsibilities, e.g. technician, librarian, sky dining area duties

· Through 1:1 and individualised learning plan (ILP) setting own targets for improved behaviour

· Managing own report card and other behaviour monitoring procedures

Sanctions

There is a clear hierarchy of consequences related to Academy values, listed in the Sanctions document.

Rewards

There is a strong emphasis on rewards, through the Praise system, described in the Routines and Procedure document.
Role of the Principal and Governing Body

The Principal will oversee this policy and the Director of Inclusion will manage the policy and monitor its implementation.  The Governing Body will review the policy annually and set up a Discipline Committee to meet students and parents, where behaviour is a cause for concern.
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Appendix A

Positive Approaches to Behaviour Management in the Classroom

When teaching, the student’s attention can better be sustained by:

· Standing prominently in the room

· Engaging in eye contact with individual students

· Demonstrating one’s involvement with the subject: enhancing the meaning with vocal variations reinforced by bodily movements and facial expressions

· Looking for and responding to feedback from students

The momentum and smoothness of the lesson will be improved by:

· Ensuring a prompt and brisk start

· Introducing the main theme clearly.  Avoid dealing with side issues, unnecessary repetition of points already understood and interrupting one’s teaching with lengthy reprimands or justification of one’s actions

· Ensuring there are no noticeable breaks in the lesson which could have been avoided

· Not attending to individuals or small groups at the expense of the whole class

· Using questions as a means of keeping students alert and accountable, and checking their understanding

· Reserving questions which require time for thinking and lengthy replies for small groups or until the class is well behaved and attentive

· Allowing time to conclude the lesson in an organised and orderly manner

A teacher will be less likely to contribute to unwanted behaviour by:

· Not following it by rewarding attention

· Discouraging peer group attention

· Avoiding an emotional outburst

· Making it easier to do the work set than avoid it

Reprimands or instructions which interrupt students’ activities convey more authority if:

· They are given only when necessary

· Contact is achieved before the message is given:  students should be silent and attentive

· They are brief and clear as possible

· They are phrased as positive and clear directives (avoid negatives)

· Bodily movements are limited when speaking

· Speech is delivered in ‘measured’ tone

Challenges to one’s authority are more likely to be avoided by

· Standing prominently in the room

· Avoiding tension in body posture (smile, it helps you relax!)

· Using students’ ‘territory’ in a confident manner

· Maintaining eye contact with students in a relaxed way

· Controlling one’s own responses

· Not answering or giving eye contact to those who call out

· Choosing not to return smiles

· Resisting interruptions

· Ensuring that the students respond to the teacher in some way

· Postponing disputes with students until they can be settled in private

· Using ‘maybe… but’ to redirect challenge to success

· Talking with your hands in a positive way

· Moving 6-8ft away from student and get student to follow you – breaks emotional state

· Sitting down by the student and adopting a relaxed body posture

· Feeding back your observations and rephrasing to ‘what I would like you to do is …’

Reprimands and punishments are more likely to suppress unwanted behaviour if they:

· Interrupt the behaviour as early as possible

· Are consistently applied and enforced.  Threats should be backed up

· Are sufficiently disagreeable to discourage future misbehaviour

· Deal with the offence rather than the offender.  Do not personalise reprimands

Reprimands and punishments are most effective in establishing that a teacher means what s/he says but are of least use in retrieving situations which are out of hand, as students have, by then, learned to disregard them.  They play a limited role in establishing control compared with the techniques of good management and effective teaching.

If you are unable to establish Academy classroom routines with a class after ten minutes seek help from a colleague.  Using the checklist above, they might spot points you have missed or just be an extra body to help.  None of us is perfect – we must all be prepared to support each other.
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